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Welcome to the
Birak 2021 edition of
Inside Peel
Inside Peel provides information on regional
priorities, current and emerging issues and RDA
Peel activities to Government decision makers.

The Noongar Season ‘Birak’ (December - January) is represented
by the colour red as it symbolises heat, sun and fire.
During Birak season the rain eases and the warm weather really
starts to take hold. The afternoons are cooled by the sea breezes
from the south west.
Traditionally this was the fire season. An almost clockwork style
of easterly winds in the morning and sea breezes in the afternoon
meant that this was burning time of the year for Noongar people
and they would burn the country in mosaic patterns.
There are several reasons for this, including fuel reduction,
increasing the grazing pastures for animals, to aid seed
germination and to make it easier to move across the country.
There are many fledglings venturing out of nests in Birak, though
some are still staying close to their parents such as magpies and
parrots. Reptiles will also be shedding their old skin for a new one.
With the rising temperatures and the decreasing rainfall, it’s also
a time for the baby frogs to complete their transformation into
adulthood.

This artwork, located in Mandurah, was created by Noongar
artist Peter Farmer and Little Rhino Designs and it represents
the earth, reminding communities that they are part of a global
community. It features six glass panels representing the six
Noongar seasons and also represents the themes of societal
changes, understanding and reconciliation advocated by
Aboriginal leader Yaburgurt.

Message from
the Chair

RDA Peel is playing a key role in
the lead up to the 2022 Federal
Election by collating the requests
for Election Commitments from
our region’s key stakeholders and
providing advice to major political
parties regarding them.
Our stakeholders and the political
parties have been appreciative
of these efforts which we hope
will lead to announcement of
significant investments to catalyse
the Peel’s economic and social
development.
There are some essential
investments to be made into
projects across all spheres;
transport, agribusiness, trails and
tourism, health and wellbeing and
sport and recreation to name a
few, as well as measures needed to
maintain our environmental assets
and develop our human capital to
ensure people are prepared for the
future of work.
Our key learning during this
exercise have been that there
needs to be investment by
proponents of these requests in
developing a robust evidence base
for the requests, however finding
the financial and human resources
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to achieve this is sometimes well
beyond the capacity of smaller
Local Governments and Not For
Profit and Non-Government
Organisations. A key learning
for the stakeholders and project
proponents should be that
attracting the investment required
to kick start their projects needs
well planned, long term advocacy
efforts.
During the forthcoming Federal
Election campaign all that the
Peel region and its stakeholders
want is a fair share of funding

from Government to be able to
implement the projects needed
for sustainable development of
a rapidly growing region. That
funding should be based on need
to address the disadvantages we
face due to that rapid population
growth.

Highest Priority Federal Election
Commitment Requests

STEM Beyond Schools

BBRF Boundary Review

Peel Health Hub 2.0

Fairbridge Wastewater
System Upgrade

Yalgorup National
Park Access

Byford & Districts
Country Club

Pinjarra Western
Deviation

epcad.com.au

Peel Trails Program

Byford Metronet
Rail Extension

Waroona Community Precinct

Perspectives - Overall

scale : 1 : nts @ A1

date : 2nd November 2021

The information contained in this document are the copyright of EPCɅD Pty
Ltd. Use or copying of the document in whole or part without the written
permission of EPCɅD Pty Ltd constitute an infringement of copyright.
EPCɅD Pty Ltd
ACN 093 476 334 ABN 26 093 476 334
PERTH  MELBOURNE

Waroona Community
Precinct Stage 2

Mandurah SLSC
Facility Relocation
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Peel Trails
Program
Applicant:
Regional Development Australia
Peel
Government Investment Required:
$30,000,000 over 4 years

As highlighted in the previous
edition of Inside Peel, RDA Peel
is leading the Peel region’s
advocacy in attracting Australian
Government investment of $30
million over 4 years to implement
the Peel Trails Program.
The Program will:
Trail Network
Maintain, upgrade and develop a
high quality trails network catering
for all trail users and activity types.
Trail User Experience
Ensure quality trail user
experiences, which will deliver
social, economic and tourism
benefits to the community.

Trails Infrastructure and Services
Deliver well planned and designed
facilities and services appropriate
to scale and significance of trails
and clusters of trails, aimed at
encouraging use of the trails
network.
Governance and Management
Optimise governance and
management structures across
trail landowners, stakeholder
groups and regional partners
to ensure the Peel Region is
positioned as a trails destination.
With economic analysis of the
Program now completed the
significant benefits of the Program
are now clear.
The Peel Trails Program
Prospectus can be obtained
through contacting drd@rdapeel.
org.au
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$
Output of
$205.54
million

A network of
high quality
trails across
the region

GVA

Increase in local
procurement
opportunities

Gross
value add
of $71.61
million
Increased
opportunities
for the creation of
new businesses and
relocation of existing
businesses across
the region

Support
for 129.5
full-time
equivalent
jobs

Creation of training and
employment opportunities
in trails upgrading,
ongoing maintenance
and project element
construction
activities

Improvements
in mental and
personal wellbeing
associated with
increases in
physical
activity

$30 million
investment
over 4 years
Value capture
benefits of
assets located
near the project
element
Increased
visitation to the
region, length of
stay and associated
visitor spend at
local businesses

Increase in
participation in
physical recreation to
reduce costs associated
with obesity and
related health
conditions

Environmental
benefits achieved
through limiting
access to sensitive
areas
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STEM Beyond
Schools
Applicant:
Regional Development Australia
Peel

Growing the career aspiration
of Peel’s young people is one
way that STEM Beyond Schools
addresses Peel’s employment
Government Investment Required: challenges and low academic
$1,000,000 over 4 years
achievement. Currently, Peel
students sit below the national
standard (1,000) with an average
ICSEA score of 986 (ABS, 2016) and
nationally less than 10% of year
11 and 12 students are studying
Stem Beyond Schools has been
a STEM subject and students’
developed by Peel Bright Minds,
science and maths results are
an RDA Peel initiative, to better
declining or stagnating (DESE,
prepare the Peel region’s young
2021).
people for the future of work.
STEM Beyond Schools is a regional
program that addresses Peel’s
human capital challenges by
engaging young people in ‘realworld’ learning experiences with
the help of STEM mentors, role
models and leaders.
Peel’s skill shortage is a major
barrier to the region realising
its aspirations as a prosperous
region of agri-innovation, food
manufacturing and water science.
Currently, Peel’s most dominant
industry is retail (13%), however
research has shown that about
half of the activities in retail can
be automated using current,
at-scale technology (McKinsey
Global, 2017). While this number
is alarming, the STEM Beyond
Schools program aims to raise
local awareness for the career
opportunities linked to new
technologies and industries.
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Through alternative forms of
STEM learning experiences, STEM
Beyond Schools works to make
STEM education and careers more
attractive to young people.
STEM Beyond Schools comprises
of three elements:
Trail Blazers
The centrepiece of STEM Beyond
Schools Program is Trail Blazers, a
science engagement and youth
development initiative that aims
to remove barriers and empower
regional young people to not only
pursue a STEM career but also
learn the skills required to thrive in
a dynamic work environment.
Trail Blazers is a six-month
mentorship program which
commences with an intensive fivenight residential camp designed
for STEM-curious people aged 13-17

living in the Peel region of Western
Australia. The camp involves
workshops, challenges and
guest speakers with a focus on
developing leadership skills, STEM
knowledge and critical thinking.
Following the camp, participants
receive ongoing mentorship and
support for the duration of the
six-month program. Participants
have the opportunity to take
part in STEM related volunteer
opportunities, work experience
and citizen science initiatives that
provide them with ‘real-world’
experience. At the conclusion
of the program a selection of
participants are selected as youth
science ambassadors, and have
the option to become a mentor
in future programs, as well as
acting as an advocate for STEM
and science engagement in their
respective communities or schools.
We have been unable to identify
any similar program operating in
Australia. The Trail Blazers pilot
will be held in January 2022 and
with funding the program can be
held twice per year during school
holidays.

STEM Communication

STEM Ambassadors

The second element to the STEM
Beyond Schools program is the
promotion of STEM pathways and
opportunities to foster a more
aspirant culture in Peel. This
initiative involves communicating
and celebrating the value of STEM
through the Curious Conversation
podcast and a combination of
digital media platforms. This
initiative is about bringing
together and connecting the
community to the various STEM
initiatives, citizen science and
education opportunities available
in the region to encourage
innovation, upskilling and
reskilling.

The third element of the STEM
Beyond Schools program is the
development of a network of STEM
Ambassadors who provide advise
to stakeholders on how to attract,
deliver and make the most of
STEM opportunities in the Peel.
As a collective, these Ambassadors
will use their diverse array of
expertise and experience to
champion the importance of a
community-wide approach to
education and promote homegrown STEM solutions and
innovations across education,
industry and government.

With the gap between education
and the demands of industry
widening, STEM Ambassadors
are the ideal way to influence the
prioritisation of STEM at a highlevel within the region.
The STEM Beyond Schools
Prospectus can be obtained
through contacting drd@rdapeel.
org.au
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Building Better
Regions Fund
Boundary Review
Applicant:
Regional Development Australia
Peel
Policy Request

RDA Peel is requesting the
entirety of the Peel region be
included as an eligible area for
the Building Better Regions Fund
(or any equivalent successor or
legacy programs).
Basing the eligibility for Building
Better Regions Fund investment
on the Australian Bureau of
Statistics (ABS) classification of the
Greater Capital City Statistical Area
of Perth excludes the parts of the
Peel region with the highest need
(high population growth areas)
from access to funding.
Exemption to the ineligible areas
is currently granted without
explanation or justification to
the Urban Centre and Locality of
Canberra, where the excluded area
is only the part of the CanberraQueanbeyan Significant Urban
Area that is located within the
Australian Capital Territory.

The entireties of Tasmania and
Northern Territory remain eligible
for funding, as do Geelong,
Sunshine Coast and Gold Coast, all
in similar proximity to their State
capitals as the ineligible areas of
Peel.
Building Better Regions Fund
investment is essential to the
development of the Peel region
as analysis shows the Local
Government Areas of Mandurah,
Murray and Serpentine-Jarrahdale
trail 47 of 66 indicators of the
Regional Australia Institute (RAI)
developed [In]Sight: Australia’s
regional competitiveness index
when compared directly to the
Perth region. It shows that when
compared to the Perth RDA
region, the Local Government
Areas of Mandurah, Murray and
Serpentine-Jarrahdale have:

•

Reduced access to health and
education services;

•

Lower business turnover, wage
growth and business growth;

•

A less qualified workforce and
population;

•

Less access to quality
telecommunications;

•

Businesses that are less
sophisticated;

•

Higher numbers of youth and
older people in the population;

•

A lower level of significant
organisations;

•

A low level of research
and development and
entrepreneurial activity.
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Peel Health Hub
Expansion (Peel
Health Hub 2.0)
Applicant:
GP Downsouth
Government Investment Required:
$19,900,000

Peel urgently needs more
community based services for
people living in disadvantage
and with complex health needs.
Without investment in community
health and well-being, Peel will
not reach its goals for economic
development.
Since the opening of the Peel
Health Hub in December 2018:

•

Presentations for mental
health related issues have
increased from 40% to 80%
of clients seen (an estimated
20% of these with complex comorbid health issues);

•

Walk in clients in crisis are
increasing each month.
Clinical staff estimate that
at least 50% of these clients
would have ended up at Peel
Health Campus ED without
intervention;
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•

Co-locating organisations
have reported increases in
client numbers of between 20
and 60% since the opening
of the PHH, with Peel Youth
Medical Service reporting
a 100% increase in client
numbers since the opening in
December 2018.

Federal funding of $19.9 million
is required to construct a health
services building next to the
existing Peel Health Hub that will
provide integrated health services
to an additional 3,000 clients and
provide over 40,000 additional
occasions of service per year.
Additional Federal funds of $1.17
million per year, accessed through
the WA Primary Health Alliance
budget, will provide for the
proposed ‘Head to Health’ service
and the additional Clinical Care
Coordinators that are central to
the model of care.

The investment of $19.9m in
construction will create 55 jobs
(17 direct construction jobs and
an additional 38 jobs through the
supply chain). The total additional
value from the generation of
construction employment is
$37.6m over 15 months.
The Peel Health Hub 2.0 will return
$7.2 million annually in social and
health system savings and savings
of $2.6 million p.a. by reducing
presentations to the Peel Health
Campus Emergency Department.
An additional $1.2 million p.a. in
savings will be made in providing
community based treatment
rather than hospitalisation.
The investment of $19.9 million
into the Peel Health Hub would
achieve a total effect of $37.609
million or $1.96 for each dollar
invested.

Seventeen new direct jobs would
be created (on average) for the
15 months of construction. With
multiple rounds of consumption,
this would flow into generating a
further 29 FTE jobs through the
supply chain and nine jobs from
increases in consumption. In total,
55 new jobs are created during
construction. This generates an
additional $5.885 million in wages
into the economy and a total value
added of $11.584 million.
The Peel Health Hub Expansion
will provide the additional
accommodation required to
expand services to meet a larger
percentage of demand.

These services include:

•
•

Peel Eating Disorder Clinic

•

Head to Health (mental health
service)

•
•

Women’s Health Service

•

Expansion of the overarching
Clinical Care Coordination
service for the entire Peel
Health Hub.

Forensic Assessment Unit for
Sexual Assault

Suitable land is available adjoining
to the current facility and the
buildings will be physically linked
to utilise the current entrance to
create a seamless experience in
the expanded facility.

Multidisciplinary Service
(sexual abuse, assault, family
domestic violence)
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Fairbridge
Wastewater
System Upgrade
Applicant:
Fairbridge Western Australia Inc.

listed site in Pinjarra which is
over 100 years old, with many of
the original cottages remaining
Government Investment Required: largely intact and utilised by
$138,450
school and community groups for
accommodation.

The Fairbridge Wastewater System
Upgrade is a staged project plan
to replace the current septic
system with Secondary Treatment
Systems, which act like a mini
municipal treatment plant.
The project requires $138,450 to
proceed.
The proposed upgrade to Taylex
Systems will reclaim wastewater to
obtain clean, clear water to irrigate
the property. The treated water
is 65 times cleaner than septic
tank effluent, and at least 5 times
cleaner than effluent from most
other treatment systems.
The project will reduce the current
impacts of effluent outflows to the
Peel-Harvey Estuary catchment
area and enable the activation
of additional accommodation
options to generate revenues for
Fairbridge.
Fairbridge Village is an important
hub for social development in
the Peel region. It is a heritage-

The revenues gained from
accommodation are essential to
the sustainability of Fairbridge WA
and its charitable operations. All
revenue raised from the cottages
is reinvested into maintaining
the heritage listed village, and to
provide educational opportunities
for youth through school camps
and Fairbridge College.
This project will expand the
capacity of Fairbridge College,
resulting in an additional
15 placements available to
disadvantaged youth in the Peel
region. The College is currently
at capacity, unable to accept
additional students due to space
constraints.
The project will enable the
repurposing of the Elliot’s Nest
Cottage into the College Office,
freeing up 2 classrooms to
accommodate youth in need.
This will facilitate additional
young people to complete their
secondary education.
Fairbridge College specifically
takes in students who are failing
standard secondary school and

who are of the highest risk of
welfare dependence.
This is the first stage of a 3 stage
project costed at $432,340 and will
generate an additional $52,500
p.a. It is anticipated that Fairbridge
will be able to fund the remaining
stages, as accommodation
revenue will increase due to its
increased availability for rent.
Fairbridge has its own
maintenance team who are
capable providing in-kind labour
to the project which reduces the
labour charge from the supplier.
Fairbridge will also fund the
remainder of the project, Stages 2
& 3, over the next 5 years.
The in-kind labour of Stage 1
is estimated at $4500, while
Fairbridge financial contribution
will be $280,000 to the overall
project.
The Secondary Treatment
Systems proposed comply with
Australian Standard AS1546.3:2017
as recommended by the WA
Department of Health.
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Yalgorup National
Park Access and
Infrastructure
Applicant:
City of Mandurah
Government Investment Required:
$12,000,000

The City of Mandurah is requesting
a $12 million investment towards
the project cost of up to $30
million to

•

•

•

Restore the heritage-listed
Herron Homestead. Built
in the 1860s the homestead
is located on private land in
the park and will serve as the
entrance and reception/entry
statement for the park;
Upgrade northern access
roads to enable privately
developed and run ecotourism accommodation and
access to the northern national
park entrance;
Develop land surrounding
Thrombolites at Lake Clifton to
enhance visitor experiences,
including upgraded walkways
and viewing platforms,
supporting events/visitor
space, education resources
and visitor amenities to
underpin the tourism offering;

•

•

Develop and catalyse private
investment funding of walk,
mountain bike, pop-up dining,
astrotourism, bird watching
and wildlife tours, indigenous
interpretive trails and tours
to ensure the high-quality
tourism offer and attract
visitors to the Park;
Invest in managing tidal flows
and a high-water table that are
barriers to private investment
in developing the park.

Yalgorup National Park contains 10
individual lakes. One of these, Lake
Clifton, is home to a 2000-year
old community of Thrombolites,
rock-like structures built by
micro-organisms that grow at
less than 1mm per year. The Lake
Clifton Thrombolites are listed as
critically endangered under the
Commonwealth Environmental
Protection and Biodiversity
Conservation Act 1999 and are
protected under the Ramsar

Convention on Wetlands of
International Importance. Those
at Lake Clifton are arguably are
the best and most accessible
examples in any of the nine
countries where they are found.
The Western Australian
Government has allocated $2
million to enable detailed project
planning to be undertaken for the
Yalgorup National Park project,
with the City of Mandurah also
providing project funding to
enable public access to this unique
location.
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Byford & Districts
Country Club
Accessible
Community
Space and
Function Centre
Applicant:
Byford & Districts Country Club
(BDCC)

PRINT IN COLOUR OR VIEW ON SCREEN

Government Investment Required:
$7,453,210

Since opening at its current
location in 2017 membership of
club has grown to over 18,000,
with over 5,000 people visiting the
facility each week, and generates
over $18 million in turnover,
serving over 3,000 meals each
week.
Located in Byford, one of the
fastest growing areas in Australia
(by annualised % growth rate
2011-21) and is that community’s
hub. There are very few other
community facilities located in the
vicinity.
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The requested investment of $7
453 210 will enable the two distinct
but complementary elements of
the project to proceed.

The construction of a direct access
road to the facility from South
Western Highway will alleviate
legacy issues relating to the club
being located within a high-risk
bushfire zone and currently having
just one access/egress route.
The proposed road will also ease
pressure on the local roads and
residents from the 5,000 weekly
patrons.

surrounding areas and provide a
home for not for profit community
interest and sporting groups and
mental health support groups.
During the construction phase
up to 50 jobs will be created, with
an additional 41 local jobs created
within the hospitality industry for
local people.

The construction of an Accessible
Community Space and Function
Centre will provide a solution
to the area’s severe lack of
community facilities. The 300
seat community and function
centre will allow the club to cater
for the increased social needs of
the residents of Byford and the
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Pinjarra Western
Deviation
Applicant:
Shire of Murray
Government Investment Required:
$12,500,000

The $12.5 million Western
Deviation will reduce the current
350 heavy vehicle movements per
day through the Pinjarra town
centre, enabling its redevelopment
to a pedestrian dominated
town centre precinct, while
simultaneously providing direct
vehicle access to the Pinjarra
Industrial Area (PIA).
The Western Deviation, when
combined with the Pinjarra Heavy
Haulage Deviation (currently
under construction and jointly
funded by State and Federal
Governments), will provide direct
access from the South Western
Highway to Forrest Highway with
the option to access the industrial
area enroute.
The State Government has
committed $2.5 million to the
Western Deviation and a further
$10 million is required to ensure
it realises its full potential as
an economic driver for tourism
activity in the town centre and
industrial activity in the PIA.

A higher quality and more
pedestrian-friendly main street in
the town centre will increase its
attraction to retail and commercial
business. This will serve to reduce
retail leakage to other centres
(particularly Mandurah) and
increase the probability that
existing business will remain in the
town and that new businesses will
establish there.
The impact of the project on
the Pinjarra Town Centre is that
an estimated 2,026 jobs will be
created by 2036 (6,422* by 2051),
not including the employment
generated by schools and allied
health services.
The additional activity generated
from the nearby Pinjarra Paceway
and Pinjarra Park (Pinjarra
racecourse) are excluded from the
benefits at this point due to their
currently periodic use, however
both facilities have been identified
as key to the relocation of major
equestrian industry activity from
Perth as urban development
places pressure on Metropolitan
facilities.
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Byford Metronet
Rail Extension
Applicant:
Shire of Serpentine-Jarrahdale
Government Investment Required:
$100,000,000

The State Government is
investigating expanding the
Byford Metronet Rail Extension
project scope to include a modern
elevated rail component for the
Byford Town Centre.
The inclusion of elevated rail
for the Byford station precinct,
which requires and additional
$100,000,000 investment, will help
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realise the community’s vision for
a vibrant and connected Byford
town centre.
Elevated rail will provide for safer
east-west connections within the
town centre, as well as provide
opportunities for the removal of
the Abernethy Road level crossing
as part of the proposed elevated

rail option to improve safety for
both motorists and pedestrians.
It will also help unlock a range of
opportunities for the delivery of
new public space beneath the
elevated rail for our community
and to support the activation of
the new city centre.

Waroona Community
Precinct Stage 2
Applicant:
Shire of Waroona
Government Investment Required:
$2,000,000

Construction of the second
stage of a new intergenerational
community space in the heart
of the Waroona Town Centre is
a key component of a holistic
revitalisation of the town. The
precinct will significantly add
to the character and amenity of
the Waroona townsite, providing
a valuable community meeting
point and passive recreation hub
that will also attract visitors to the
town and local businesses. This in
turn will help to activate the town
and add to the town’s vibrancy,
a place for social interaction and
active living, increased visitation
which will help to enhance
business prosperity.

Stage 2 requires an investment of
$2,000,000 towards the $5,500,000
project which will involve:

•

•

Refurbishment of Irrigation
House and its integration
with the overall Precinct.
Repurposed as a multi-use
facility with expanded outdoor
areas for connection with the
Precinct, the building will
also include new commercial
kitchen and toilet facilities.
Refurbishment of the Big
Shed, within the Precinct
site, will provide a venue
for informal gatherings,
community events, exhibitions,

markets and other social
functions.

•

Further park development
through additional heritage
interpretive installations and
public art elements

•
•

Underground power

•

Additional visitor amenities
including a cycling adventure
station (repairs, washdown and
air pump) and electric vehicle
charging station.

Road treatments to Fouracre
Street; and
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Mandurah Surf
Life Saving
Club Facility
Relocation
Applicant:
Mandurah Surf Life Saving Club
Government Investment Required:
$7,479,028

Faced with rapidly growing
membership, community
participation in programs and
the impacts of coastal erosion at
their current facility the Mandurah
Surf Life Saving Club is requesting
$7 479 028 to facilitate their
relocation to Madora Bay.

Faced with these challenges the
club has been working with local
property developer Satterley to
develop a new club facility a short
distance South at Madora Bay that
will have the capacity to deal with
the increased membership and
range of programs offered.

The club’s membership has
grown to over 500 people since
its establishment in 2013 at the
current site in San Remo and over
260 young people participate in
program activities each weekend.

The relocation to a the 1700 lot
residential development will
provide distinct benefits for
the club and the community,
including:

The current premises were
designed to accommodate 100
people and this is now clearly
insufficient to meet demand
in a high growth population
area. Exacerbating the need for
relocation is that coastal erosion is
currently reducing the beach area
by as much as 1 metre per year.
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•

Increasing the capacity of the
club to enable Increased beach
patrols of the popular beach
area;

•

Increasing the number an
availability of junior programs
offered;

•

Improving the amenity of the
area by providing hospitality
options locally;

•

Improving the financial
sustainability of the club
through providing a dedicated
functions area and café/
restaurant;

•

Increase I building life – the
beach area at the proposed
location id growing at
approximately 1 metre per year.

The property developer has, in
addition to providing a substantial
portion of land for the project,
committed $3 million to construct
the facility.
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If you are involved with
delivering a regional
service or program RDA
Peel can assist by:
Providing meeting rooms (from 2 – 16
people dependent on layout)
Marketing your program or event to the
community, business or stakeholders
Connecting you with local networks
Providing introductions and arranging
meetings with stakeholders
Providing local intelligence
Providing you with a hot desk and centrally
located secure location to operate from

Don’t hesitate to contact us to discuss your needs
08 9530 4066
drd@rdapeel.org.au
6 George St
Pinjarra WA 6210
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RDA Peel respectfully
acknowledge the traditional
owners of the land on which
we work and live. We wish to
pay our respects to elders past,
present and emerging and
the contribution they make to
business and innovation in the
region.

rdapeel.org.au
drd@rdapeel.org.au
08 9530 4066
6 George St, Pinjarra, WA 6208
PO Box 7, Pinjarra, WA 6208

