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EXECUTIVE SUMMARY

RDA Peel will continue building on its achievements from earlier years in Enabling a stronger economy
for the Peel region.
In 2020 the RDA Charter was streamlined, with an emphasis on the core long-term objectives of the
Commonwealth’s regional development policy and aligned to the value proposition of RDAs:
a) Facilitate regional economic development outcomes, investment, jobs and local procurement.
b) Promote greater regional awareness of and engagement with Australian Government policies,
grant programs and research.
c) Improve Commonwealth regional policy making by providing intelligence and evidence-based
advice to the Australian Government on regional development issues.
d) Co-ordinate the development of a strategic regional plan, or work with suitable existing regional
plans that will align with the Commonwealth’s regional priorities.
To support the achievement of these objectives RDA Peel will continue to work closely with key
stakeholders to identify and clearly understand the current and emerging critical issues and
opportunities for the region and to work with proponents to develop project responses to them.
To provide the region with a current strategic plan that addresses the Australian Government’s
regional priorities RDA Peel has developed the RDA Peel Strategic Plan 2021-2025. While
complementing the Peel Regional Investment Blueprint which prescribes the region’s long term (to
2050) aspirational goals, the RDA Peel Strategic Plan 2021-2025 sets out the range of strategies and
initiatives that will be progressed until 30th June 2025 and should be read in conjunction with the
Peel Region Action Plan which is updated twice annually.
The RDA Peel Strategic Plan 2021-2025 has been developed in consultation with key stakeholders
through individual and collective forums and meetings, and aligns the prescribed strategies and
initiatives with the Australian Government’s Regional Priorities which are based on the 6 foundations
of growth:
•

Connectivity and Infrastructure incorporating digital connectivity, transport links, and freight
and supply chain infrastructure.

•

Human Capital and Skills to provide skilled and adaptable workforces, Regional Universities
and training, and schooling.

•

Regional Employment and Business to develop regional businesses and industry, local R&D
and innovation and a strategic regional vision.
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•

Leadership and Collaboration by investing in regional leadership, capable local government
and the Indigenous community.

•

Amenity and liveability providing services, facilities and liveability, and support for local
priorities.

•

Sustainable Natural Resources to build future resilience, ensure sustainable foundations and
provide economic opportunities and jobs.

The RDA Peel Strategic Plan 2021-2025 takes a program-based approach to identification of the
region’s priorities. Each program is underpinned by a suite of projects relevant to resolving the
identified issues and opportunities.
For identified strategies and initiatives which will address program objectives RDA Peel activities will
include:
• Providing advice and support to proponents in developing responsive potential options;
• Prioritising well developed projects;
• Advocacy for private and State and Federal Governments for investment.
The RDA Peel Strategic Plan 2021-2025 was endorsed by the Peel Regional Leaders Forum (trading as
Peel Alliance) on 24th June 2021. This Forum’s membership comprises the CEOs and elected and
appointed leaders of the Peel’s 5 Local Governments, Peel-Harvey Catchment Council, Peel
Community Development Group, RDA Peel and the Peel Development Commission.
The Peel region’s Investment Prospectus (https://www.investpeel.com.au/), an RDA Peel initiative,
will improve the region’s readiness to attract a share of the $967 billion direct foreign investment into
Australia as well as attracting new and established businesses. The Prospectus is centered on
individual projects to be used as the basis for targeted campaigns, while still prescribing the region’s
competitive advantages across a number of industries.
RDA Peel will develop its online and social media presence through implementing its Communications
Strategy. These activities will build community, stakeholder and Government awareness of the roles
and functions of RDA Peel the profiles and engagement activities of RDA members.
RDA Peel will continue membership on high level governance and strategy bodies in the region,
including the Peel Regional Leaders Forum (trading as Peel Alliance), using these vehicles to influence
regional outcomes that ensure collaboration between stakeholders occurs, Australian Government
interests are served and that delivery of infrastructure and services is coordinated and effective.
While the region appears to be recovering well from the impacts of the COVID 19 pandemic RDA Peel
is aware that this situation can regress with little or no notice. Should this occur RDA Peel will resume
the role it played during the initial pandemic, including:
• Consulting with key stakeholders and providing timely advice to Government on current and
emerging risks to communities and the economy; and potential solutions;
• Disseminating information on Government programs and policy developed to deal with the
community and economic risks.
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Summary of Key Achievements and Learnings from the Previous Year
During 2020-21 RDA Peel conducted activities in furtherance of the priorities established in the Peel
Regional Investment Blueprint to 2050 and RDA Peel Business Plan 2020-21 and to support the
economic development of the Peel region. Key achievements were:
RDA Peel Strategic Plan 2021-25
The RDA Peel Strategic Plan 2021-2025 takes a program-based approach to identification of the
region’s priorities. Each program is underpinned by a suite of projects relevant to resolving the
identified issues and opportunities:
• Critical Programs address issues or opportunities where success or failure will severely impact
on the ability of the region to progress economically;
• Regional Programs address issues or opportunities where success or failure of the program
will have some impact on the ability of the region to progress economically;
• Place Based Programs are designed for each community to achieve their long-term vision of
becoming attractive and sustainable places to live, work and recreate.
The RDA Peel Strategic Plan 2021-2025 was endorsed by the Peel Regional Leaders Forum (trading as
Peel Alliance) on 24th June 2021. This Forum’s membership comprises the CEOs and elected and
appointed leaders of the Peel’s 5 Local Governments, Peel-Harvey Catchment Council, Peel
Community Development Group, RDA Peel and the Peel Development Commission.
Developing Priority Projects
RDA Peel has recognised that the region has not been effective in its advocacy to Governments for
investment into priority projects designed to address the economic, social and environmental
challenges facing it. In response RDA has developed a robust process, accepted by key stakeholders,
to develop and implement these priorities.
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The Peel Region Action Plan is updated bi-annually and is available at
https://www.rdapeel.org.au/economic-development/
Peel Region Investment Prospectus
To develop the Peel region’s readiness to attract private investment RDA Peel has developed the Peel
Region Investment Prospectus which was launched in the second half of 2020. The Prospectus is
available at www.investpeel.com.au.
Informing Government of Regional activities
RDA has established its Inside Peel initiative which commenced in the second half of 2020. The Inside
Peel newsletter provides information on regional priorities, current and emerging issues and RDA
activities and is sent to recipients that include State and Australian Government upper and lower
House Members, Ministers, State and Australian Government agency heads and other stakeholders.
Past editions of Inside Peel are available at https://www.rdapeel.org.au/economic-development/
Peel Bright Minds
Peel Bright Minds works with the community and partner organisations to communicate, co-ordinate
and promote regional STEM activities and events designed to Inspire a curious community. During
2020-21 Peel Bright Minds delivered a series of podcasts and virtual industry tours to raise awareness
of future workforce needs. Details on Peel Bright Minds activities can be viewed at
www.peelbrightminds.com.au
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COVID-19 Pandemic Impacts
During the 2020-21 pandemic RDA Peel’s role included:
• Passing Australian Government information on stimulus and other measures to stakeholders
and the community;
• Informing Government of issues through regular teleconferences with Assistant Minister
Marino and the Department of Infrastructure, Transport, Regional Development and
Communications;
• Participating in regional COVID-19 response and recovery forums and meetings.
Media and Marketing
RDA Peel continued its marketing and social media campaigns throughout the year in accordance with
its Communications Strategy. The strategy may be provided on request.
During 2020-21 (to 28th April 2021):
• 13 Newsletters were sent to a total of 5 541 subscribers, promoting 5 Australian Government
programs;
• 27 posts were made to social media, promoting 23 Australian Government programs, with a
total reach of 4 196.
Building Better Regions Fund Round 5
RDA Peel provided assistance and guidance to prospective proponents of 13 projects, resulting in 4
applications to Round 5 of the Building Better Regions Fund applications:
• Shire of Murray
Exchange Hotel Redevelopment
$1 848 334 of $2 259 075
project;
• Shire of Waroona
Waroona Community Precinct
$900 000 of $3 028 600
project;
• Shire of Serpentine-Jarrahdale Keirnan Park Recreation Precinct
$8 300 000 of $28
300 000 project;
• Peel CCI
ProcurePeel
$25 000 of $235 000 project
Other Achievements during 2020-21 by RDA Peel:
•
Held meetings with State and Federal Ministers, Members of Parliament and Senators to
discuss regional issues and priorities;
•
Participated in the Peel Regional Leaders Forum (trading as Peel Alliance) – A collaborative
forum of Local Governments and other lead agencies to guide development of the region;
• Provided 10 letters of support for applicants to various funding programs.
• Business Plan 2020-21 was reviewed and approved.
• External funding was received from Regional stakeholders and the Inspiring Australia Program
to deliver the Peel Bright Minds initiative.
• During 2020-21 RDA Peel worked in partnership with:
• AusIndustry Regional Manager Southern WA to deliver the AusIndustry suite of
programs;
• Mandurah Murray Employment Facilitator to deliver the Employment Facilitator
Program;
• State and Local Governments and agencies to progress regional priorities;
• Other WA RDAs to identify cross regional opportunities.
• RDA Peel continued development of the Peel Economic Development Officers Network.
Meetings are held quarterly to exchange information and promote collaboration.
Membership includes representatives from:
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•
•
•
•

All local Governments
Peel Development Commission’
AusIndustry
Peel CCI

Key Learnings
Key Learnings from 2020-21 were:
• Stakeholders and industry could respond rapidly and collaborate effectively in adverse
situations (COVID-19);
• Stakeholders and industry appreciated the role of RDA, the Department and the Assistant
Minister in times of uncertainty;
• Stakeholders respond positively to well-developed processes (RDA Peel Action Plan, RDA Peel
Strategic Plan 2021-2025, Inside Peel, Invest Peel).
Overview of Committee Members and Staff
At 30th June 2021 the RDA Peel Inc. Committee comprised:
Chair:

Mr John Erren (term expires 30th June 2025)

Deputy Chair:

Mr David Napoli (term expires 30th June 2021)

Treasurer

Vacant

Secretary:

Mr Allan Oakes (term expires 31st December 2021)

Committee Member:

Mrs Jade Creevey (term expires 30th June 2022)

Committee Member:

Ms Eleanor Britton (term expires 31st December 2021)

Committee Member:

Mr Robert (Bob) Cooper (term expires 31st December 2021)

Committee Member:

Mrs Rebecca Moore (term expires 30th June 2023)

Committee Member:

Mrs Alyssa Hayden (term expires 30th June 2023)

All Committee appointments are made in accordance with the Regional Development Australia
Appointments Guide - RDA Committee Deputy Chairs, members and Directors of Regional
Development (as varied from time to time).
The Chair is expected to provide strategic direction and leadership to the committee and to develop
and ensure continued adherence to sound governance arrangements.

The Deputy Chair is to assume the role and duties of the RDA Chair at any time when the Chair is
not available. The Deputy Chair also plays an important role in supporting the Chair in day-to-day
matters, including chairing any sub-committees.
The Committee will be asked to undertake specific activities by the Australian Government. The
focus of these activities will be on issues of importance to the national and state government
agendas.

Committee members are expected to support the Chair and Deputy Chair by:
• actively contributing to and respecting the confidentiality of, committee debates,
discussions and decision making;
• using their networks to inform committee debates and discussions; and
• respecting the contributions and views of fellow committee members.
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The Director of Regional Development is employed by the committee and is responsible for managing
the day to day operations of the organisation, strategic oversight and implementing the RDA Charter,
Regional Plan and Business Plan under guidance of the Committee.
The Executive Assistant is employed on a part time basis by the committee and is responsible
primarily for working in conjunction with the Director of Regional Development to provide and
disseminate information to stakeholders about the Commonwealth’s programs and services and RDA
activities and initiatives.
The RDA Peel Committee has experience and expertise in areas including:
• Innovation;
• Local Government;
• Environment;
• Economic Development;
• Community Development;
• Social Issues;
• Indigenous issues;
• Education;
• Corporate Governance;
• Arts and Culture;
• Tourism;
• Business.
RDA Peel’s office is located at 6 George Street, Pinjarra. Contact details are:
P:
08 9530 4066
W:
www.rdapeel.org.au
E:
drd@rdapeel.org.au
community@rdapeel.org.au
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Operational Parameters for the Coming Year
Financial Resources
The approved funding amount from the Department of Infrastructure, Transport, Cities and Regional
Development for the period from 1st July 2021 to 30th June 2022 is $303,690
. There is unspent
funding of $27 133 (estimated) to be carried forward from 2020-21.
Communications Strategy
RDA Peel maintains a current Communications Strategy designed to raise the profile of RDA. This
includes its membership, roles and activities in achieving outcomes required under the RDA Charter
and broader economic development outcomes in “enabling a stronger economy for the Peel region”.
The strategy may be provided on request.
Risk Management & Workplace Health and Safety
RDA Peel maintains a current:
• Emergency Response Plan
• Risk Management Plan; and
• Work Health and Safety (WHS)—Risk Assessment, Plan and Report.
These may be provided on request.
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2.

STRATEGIC CONTEXT AND REGIONAL PRIORITIES

RDA Committees have an active and facilitative role in their communities and a clear focus on growing
strong and confident regional economies that harness their competitive advantages, seize on
economic opportunity and attract investment.
Collaborating with other RDA Committees, all levels of government, and the private sector, RDA
Committees will implement the RDA Charter.
The activities of the Committee have been developed to, taking into consideration the limited
resources available, support these designated roles and address relevant priorities considered in
development of the RDA Peel Strategic Plan 2021-2025.
RDA Peel’s key major stakeholders are:
Peel Regional Leaders Forum (PRLF – trading as Peel Alliance) and its constituent members:
•
Peel Development Commission;
•
Shire of Boddington;
•
Shire of Murray;
•
City of Mandurah;
•
Shire of Waroona;
•
Shire of Serpentine-Jarrahdale;
•
Peel-Harvey Catchment Council;
•
Peel Community Development Group; and
•
Regional Development Australia Peel.
The role of the Peel Regional Leaders Forum is to be the means at a local level of determining regional
priorities for the Peel region. RDA Peel discusses regional issues with members of the PRLF at their
regular meetings of the full committee and separate CEO Group meetings.
Peel Development Commission (PDC) - The PDC and RDA Peel collaborate on regional priorities at a
high strategic level and provide advice to State and Australian Governments on current and emerging
regional issues, funding priorities and strategies to implement regional priorities.
PDC and RDA Peel worked collaboratively to develop the Peel Regional Investment Blueprint to 2050
and work cooperatively to achieve the region’s development outcomes.
Other stakeholders engaged are:
• Peel Chamber of Commerce and Industry;
• Perth South Employment Facilitator;
• Business Local providers.
RDA Peel’s main stakeholder engagement and communication mechanism is through personal
engagement by staff and members at meetings of various forums and at other events held across the
region.
RDA Peel will continue its involvement in the PRLF and close collaboration with PDC to enable
engagement at a strategic level.
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During stakeholder and community consultation and engagement activities RDA Peel will maintain
and nurture a constructive relationship with its regional community in a manner that will assist the
development of a widely supported vision and strategy for the region. This will be articulated through
the RDA Peel Strategic Plan 2021-2025, while maintaining the overall aspirational goals of the Peel
Regional Investment Blueprint.
The RDA Peel Strategic Plan 2021-2025 will be informed by a diversity of sources including wide
regional stakeholder consultation, regional evidence and information, and strategic planning and
policy documents from the Commonwealth and state/territory governments.
RDA Peel will also encourage strong partnerships across and between all three levels of government
and the incorporation of a regional perspective into their individual agendas, plans and strategies
while raising regional awareness of government programs and encouraging applications for support.
These actions will demonstrate that RDA Peel has contributed to improved economic, environmental
and social outcomes in its region.
Regional Priorities
In order for the Peel to achieve the change it is seeking over the next 20 to 30 years, the RDA Peel
Strategic Plan 2021-2025 will take a 4 year focus on goals and strategies encompassed within the
longer time frame of the Peel Regional Investment Blueprint and its constituent themes, but will be
focused on the Australian Government’s Regional Priorities.
Analysis
As regional level data is analyses for operational purposes it is uploaded to
https://www.rdapeel.org.au/regional-data/ for public access.
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REGIONAL PROFILE

Located 75km south of Perth, it is Western Australia’s smallest region geographically, but one of the
state’s fastest growing population centres, presenting opportunities for innovation in workforce skills,
industry growth and economic diversification.
The Peel Region encompasses the five local government areas of Boddington, Murray, SerpentineJarrahdale, Waroona shires and the City of Mandurah. Mandurah is the second fastest growing
regional city in Australia.
By 2050, Peel is expected to rival the South West as one of the most populated regions outside of
Perth with a projected population of 444,000, bringing vibrancy and prosperity, as well as challenges
for the community.
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Population and People
Between 2016 and 2031 Peel is expected to experience significant population growth across all age
groups. Based on an aggregation of population forecasts for each LGA, the total population of Peel is
expected to grow to approximately 212,000 by 2031, corresponding to an increase of around 80,000
residents from 2016.
Strong population growth is driven by the region’s enviable lifestyle, strong transport connections to
Perth and comparative affordability of housing.

Peel Population Growth 2016-2031

There is expected to be large increases in the total population across all age groups within Peel. This
equates to a 64% increase in children (0-14 years), 59% increase in the working age population (15-64
years) and a 63% increase in over 65s, between 2016 and 2031.
In particular there are forecasted to be large percentage increases in the 80-84 age group, and over
85s with resident populations forecasted to increase by 96% (2980 residents) and 88% (2324
residents) respectively.
Population changes across all these age groups are likely to result in demand for population driven
goods and services including aged care, childcare, healthcare, education/schooling, as well as a range
of service-based industries (hospitality, convenience retail etc).
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Peel Forecasted Age Structure 2016-31

Further detailed information on population and age structure can be viewed at
https://www.rdapeel.org.au/wp-content/uploads/2021/03/RDA-Peel-Demographic-Report-Final.pdf
Connectivity and Infrastructure
The Peel region is relatively well provided for with digital communications infrastructure. The National
Broadband Network services the region through a mix of technologies with fibre available in
Mandurah and Pinjarra.
Future freight, road and public transport corridors have been set out in the WA Government’s Perth &
Peel @ 3.5 million planning and infrastructure frameworks.
Human Capital and Skills
The Peel region has a lower proportion of the workforce holding post school qualifications when
compared with WA and Australia and limited access to local tertiary offerings.
Peel Region Level of Education (% of workforce)
(Remplan 2019 & ABS 2016)
Postgraduate Degree
Graduate Diploma and Graduate Certificate
Bachelor Degree
Advanced Diploma and Diploma
Certificate
Level of education inadequately described
Level of education not stated
Not applicable
Total
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Peel
Region

Western
Australia

Australia

1.96%
1.81%
12.58%
9.94%
31.04%
0.53%
1.75%
40.39%
100.00%

5.20%
2.74%
19.90%
10.90%
25.41%
0.83%
1.74%
33.29%
100.00%

6.91%
2.83%
21.03%
11.17%
23.34%
0.80%
1.71%
32.21%
100.00%

Regional Employment and Business
The Peel’s business market is characterised by a high number of small businesses who are owner
operators (62%) and a further 26% who employ between one and four staff, with the largest
employing industries being retail, healthcare and social assistance followed by construction.

Peel Region
Staff Size
Non employing
1-19
20-199
200+
Total

Jun-17
5,167
2,813
195
8
8,183

Jun-18
5,227
2,793
189
7
8,216

Businesses by staff size (Remplan 2021)

Jun-19
5,349
2,778
163
6
8,296

Although the Peel reports a strong self-sufficiency rate, with 75.5% of the jobs in the Peel filled by
local residents, the number of jobs available locally is inadequate to cater for the growing local
working population with approximately 25,900 residents leaving the region each day to work.
Leadership and Collaboration
The importance of leadership as a precursor for sustainable, resilient and vibrant regional growth
centres has been identified in numerous studies and reports from organisations including Committee
for the Economic Development of Australia (CEDA) and the Productivity Commission.
.While effective youth leadership programs are conducted in the Peel region there is a real gap
between young leaders exiting these programs and then having the opportunity to present their
views and vision as members of committees and boards.
A large number of organisations lack diversity in the makeup of their boards, denying robust
discussion around the development future of the Peel region.
Amenity and Liveability
The region’s amenity and liveability is a major driver of its high population growth.
The Peel region is relatively well served with infrastructure and services including:
• Community and recreational infrastructure;
• Health infrastructure and services;
• Education and infrastructure;
• Transport infrastructure
Sustainable Natural Resources
The region’s environmental assets are a major driver of its sustained high population growth and high
visitation rates, contributing to the enviable lifestyle afforded to residents and visitors.
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The Peel-Harvey region, Binjareb Boodja, is one of seven Natural Resource Management (NRM)
regions in Western Australia recognised by the Australian and WA governments. It is 1 173 620 ha and
covers the entire surface water catchment of the Peel-Harvey estuarine system.
The Peel-Yalgorup System, located adjacent to the City of Mandurah, is recognised by international
treaty as a Ramsar site. It is a large and diverse system of shallow estuaries, coastal saline lakes and
freshwater marshes. The site includes the Peel Inlet, Harvey Estuary, Lake McLarty, Lake Mealup and
ten Yalgorup National Park wetlands.
The site includes:
• The largest and most diverse estuarine complex in south-western Australia and particularly
good examples of coastal saline lakes and freshwater marshes;
• Lake Clifton, which is part of the Peel-Yalgorup wetland Ramsar site, is one of the few
locations in the world where living thrombolites occur in inland, hyposaline waters;
• The most important area for waterbirds in south-western Australia, supporting in excess of
20,000 waterbirds annually. At one time (February 1977) greater than 150,000 individual
waterbirds were recorded;
• Over 1% of the world population of several waterbird species including the Red-necked
Avocet, Red-necked Stint, Red-capped Plover, Banded Stilt and Fairy Tern, regularly use the
Peel-Yalgorup for the services the wetland provides such as food, shelter, nesting and
moulting sites.
The Peel-Harvey Catchment Council (PHCC) is the leading Natural Resource Management organisation
that promotes an integrated approach to catchment management and the way we protect and
restore the environment within the Peel-Harvey catchment.
Bauxite, gold and other mining operations in the generate over $3 billion in exports annually.
FURTHER DETAILED INFORMATION IS AVAILABLE IN THE RDA Peel Strategic Plan 2021-2025 available
at https://www.rdapeel.org.au/economic-development/
PEEL REGION CHALLENGES & OPPORTUNITIES
CHALLENGES
Water Security – The capacity of the region to
safeguard and provide sustainable access to
adequate quantities of acceptable quality water for
sustaining livelihoods, socio-economic development
and preserving ecosystems.
Industry Diversification – Diversify and grow the
region’s economic base to ensure resilience,
economic sustainability and employment
opportunities.

OPPORTUNITIES
Trails Development – Maintain, upgrade and develop
the existing 1600knm of trails and ensure quality trail
user experiences, which will deliver social, economic
and tourism benefits.
Equine Industry – Use the region’s comparative
advantage as the most appropriate region for the
intensified development of the equine industry in
Western Australia to position the Peel region as the
premier equine industry location in WA across
equestrian, sporting and recreational equine
activities and racing and pacing.
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Population Growth – Ensure people moving to the
region continue to enjoy a comparatively high level
of lifestyle and opportunities through access to the
local economy and targeted services.
Repairing and Preserving the Environment –
Maintain efforts to repair and preserve the
environment which underpins the region’s economy
and lifestyle but is often negatively impacted by
population and industry and business growth.

Joint initiatives
RDA Peel sees its key role is implementing the RDA Peel Strategic Plan 2021-2025 in partnership with
key stakeholders. RDA Peel is the lead agency in advocating to the Australian Government for project
funding and other support for initiatives and projects prescribed in the Peel Region Action Plan.
COVID-19 Impacts
With a heavy reliance on small businesses in the construction, retail and tourism industries the impact
of the COVID-19 Pandemic was especially destructive on the Peel region.
Recovery will take a substantial time and RDA will provide a communications conduit between those
impacted and the Australian Government and its responses during the recovery phase.
Regional Priorities
RDA Peel has developed a robust process for the development, assessment and prioritisation of
regional priorities. Stakeholders are supported in developing their initiatives and projects by RDA staff
and a comprehensive Project Development Template and Prioritisation Assessment Matrix available
at https://www.rdapeel.org.au/economic-development/
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3.

ANNUAL WORK PLAN

Priorities, activities and performance measures for 2021-22 were decided by the RDA Peel Committee
taking into account factors including:
• Identified Regional Priorities
• The need for direct economic outcomes in relation to the RDA Charter’s specific themes;
• Available resourcing;
• Identified gaps in economic development activities in the region;
• Strategic intent of other stakeholders;
• Initiatives commenced in previous years;
• Information provided at the RDA National Forum 2019 (November 2019).
Priorities and activities were refined after consultation with the Department of Infrastructure,
Transport, Cities and Regional Development and other stakeholders.
Summary of top strategic priorities for the 2021-22 year:
1.
Identification of critical investments needed to drive development of the region.
RDA Peel has consulted with key stakeholders to develop the RDA Peel Strategic Plan 2021-2025 to
identify the critical and other priority investments required to drive development of the region over
the short, medium and longer term.
The culture of stakeholders in developing projects has not been to properly understand the problem
or opportunity being addressed and to not consider all options available to respond to it before
developing a concept. Additionally there was an expectation that State and Federal Governments
should fund the business case as well as majority fund the project which was generally ultimately
owned by the proponent as an asset.
To address this RDA Peel has developed a process based on that used by Infrastructure Australia to
identify infrastructure priorities. The process used to identify priority projects for the region will be:
•
Consultation with representative stakeholders to Identify problems and opportunities and
assess which of these are most important;
•
Develop potential options (initiatives) to solve problems or realise opportunities and assess
these options to select those with the highest net value to the Peel region;
•
Developing in detail the preferred options in a business case. Ideally, this would include at
least two options in addition to a ‘do minimum’ base case;
•
Assessment of the business case by the RDA Peel Committee, which may draw on external
expertise in doing so;
•
Review of the implemented solution to understand whether benefits have been realised as
expected, whether costs estimations were accurate, and what lessons can be learnt.
Projects are first identified as initiatives, and subsequently developed into projects through the
development of full business cases for evaluation by RDA Peel.
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2.
Informing Governments of activities in the region.
The Peel region has not been effective at highlighting its priority initiatives and projects to
Governments. Generally this information is only made aware to Governments at short notice or
during the lead up to elections in order to obtain funding through election commitments.
It is imperative that Government policy and decision makers are aware of the nature of issues being
experienced in the region and that the region has developed responses based on evidence and sound
process.
RDA Peel has developed and will continue regular means communications with State and Australian
Government Ministers, Senators, Members and other decision makers to highlight progress of
initiatives, projects and critical issues towards attaining investment readiness.
3.
Influencing stakeholders, investors and Governments
The Peel region has not been effective in influencing stakeholders, investors and Governments to
invest in priority projects.
Using the Peel Region Investment Prospectus, its associated Investor Chaperon service and regular
communications to Government decision makers, RDA will endeavour to increase this effectiveness.
The prospectus highlights the opportunities available for Government and private investors in existing
projects, as well as highlighting areas of opportunity. It provides a basis for marketing campaigns into
other regions.
When appropriate RDA will lead delegations to meet with Ministers, Senators and other Government
decision and policy makers to elicit both direct investment and policy support for the region’s
identified responses to its critical issues.
4.
Build profile of RDA
Key learnings from responses to the RDA Peel Customer Survey indicated the need to build
community, stakeholder and Government awareness of the roles and functions of RDA Peel.
Without an effective RDA operating in the region there is a probability the region will not be
considered in Government decision making processes and the approach to infrastructure and service
delivery will be uncoordinated and not based on needs analysis.
RDA Peel will identify opportunities to raise its profile though strategies included in its
Communications Strategy.
5.
Continue Regional Leadership Roles
RDA has a lead role to play in the leadership of the region through continued representation in high
level governance and strategy bodies in the region and leading advocacy efforts to Governments and
private enterprises.
Through these activities and other involvement at the regional level RDA will be well placed to ensure
collaboration between stakeholders occurs, Australian Government interests are served and that
delivery of infrastructure and services is coordinated and effective.
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RDA will continue to display regional leadership to better coordinate activities and plans of
stakeholders in the region through development of the Peel Region Action Plan and RDA Peel
Strategic Plan 2021-2025.
Summary of top 5 business activities for the 2021-22 year:
1.
Identification of critical investments needed to drive development of the region.
In order to identify the critical investments required to drive development of the region over the
short, medium and long term RDA Peel will:
•
•

•
•

Implement the RDA Peel Strategic Plan 2021-2025 based on the Australian Government’s
Regional Priorities and identifying projects critical to development of the region;
Represented by the Chair and Director of Regional Development (DRD), meet with State and
Australian Government Senators, Ministers and Members having representational
responsibility for the Peel region to ascertain their views on, and elicit support for, critical
short, medium and long-term issues and opportunities;
Educate stakeholders on the robust process to be used for the identification priority projects;
Where requested and within the limitations imposed by its resources, assist proponents with
the development of business cases for identified priority projects.

2.
Informing Governments of activities in the region.
To better inform Government Ministers, Senators, Members and other decision makers on the
progression of development of current and emerging initiatives, projects and critical issues RDA Peel
will maintain regular communications medium with them (Inside Peel) and advocate for the support
needed.
The information provided will ensure that Government policy and decision makers are aware of the
nature of issues being experienced in the region and that the region has developed responses based
on evidence and sound process.
It will provide an opportunity for Governments and their program and service delivery agencies to
improve their interaction and collaboration with the region.
3.
Influencing stakeholders, investors and Governments
RDA Peel will endeavour to influence stakeholders, investors and Governments by regularly updating
the Peel Region Investment Prospectus (Invest Peel). The prospectus highlights the opportunities
available for Government and private investors in existing projects, as well as highlighting areas of
opportunity. In addition, the prospectus will provide a base medium for the development of
marketing campaigns into specific regions or industries should there be an opportunity (resources
permitting).
Based on demand from stakeholders and proponents RDA Peel will encourage direct advocacy to the
Australian Government from the region by leading delegations to meet with Ministers, Senators and
other Government decision and policy makers to elicit both direct investment and policy support for
the region’s identified responses to its critical and other issues.
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4.
Build the profile of RDA
To ensure a clearer understanding of the roles and functions of RDA in the Peel region additional
resources will need to be employed in the organisation’s communications.
Activities will include:
• Creation of video content highlighting RDA roles and activities (to be posted to relevant
media);
• Facilitation of networking events based on RDA roles and functions and Government policy;
• Increase effective use of social media;
• Use the RDA website for increased engagement and marketing of RDA activities and
information for community and stakeholders.
5.
Continue Regional Leadership Roles
RDA will continue membership on high level governance and strategy bodies in the region, including
the Peel Regional Leaders Forum.
RDA will endeavour to influence regional outcomes that ensure collaboration between stakeholders
occurs, Australian Government interests are served and that delivery of infrastructure and services is
coordinated and effective.
Other activities will include:
• Providing submissions to Australian Government inquiries.
• Providing information on regional activities and competitive advantages to all levels of
government, industry, business and community sectors through effective communications.

21

4.

Table of Outcomes, Activities and Performance Measures
What will we do?

RDA role
Timeframe
Expected Outcomes
Funding Agreement
(Lead or
Outcome No.
Support)
Strategic Priority 1. Identification of critical investments needed to drive development of the region.
1.1 Implement the RDA
Lead
Ongoing
Plan implemented.
1) Facilitate regional
Peel Strategic Plan 2021economic development
2025, a Strategic Regional
outcomes, investment,
Plan based on the
jobs and local
Australian Government’s
procurement
Regional Priorities and
identifying projects critical
to development of the
region
1.2 Assist proponents
Lead
Ongoing
Increased economic
with development of
development
initiatives, projects and
opportunities.
business cases for
identified priority
projects.
1.3 Meet with State and
Lead
Ongoing
Members have input
Australian Government
into identification of
Senators , Ministers and
critical issues and
Members having
solutions.
representational
Members have the
responsibility for the Peel
opportunity to support
region to ascertain their
critical issues and
views on, and elicit
priority projects.
support for, critical short,
medium and long-term
issues and opportunities
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What did we
do?

Achievement against Priority Performance
Measure

Details of the investment (in dollar terms),
jobs (number), local procurement
opportunities (in dollar terms) and other
regional development outcomes
facilitated.
Other facilitation activities planned or
undertaken. Activities which facilitate:
• Regional collaboration which drives
economic development
• Improved competitive advantages,
productivity, supply chain efficiencies
etc. for regional businesses and industry
• Business promotion and innovation
• Local workforce development
• Investment, jobs, procurement and
other regional development outcomes
in future years.

What will we do?
Strategic Objective 2.
2.1 Communication
regularly with Government
Ministers, Senators,
Members and other
decision makers to inform
on the progression of
development of current
and emerging initiatives,
projects and critical issues.

RDA role
Timeframe
Expected Outcomes
Funding Agreement
(Lead or
Outcome No.
Support)
Better Informing Governments of activities in the region.
Lead
Ongoing
Government
3) Contribute to
representatives and
Commonwealth
decision makers are
regional policy making
informed of regional
by providing intelligence
issues and priorities.
and evidence-based
advice to the Australian
Government on
regional development
issues
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What did we
do?

Achievement against Priority Performance
Measure

Provided intelligence and evidence-based
advice to the Australian Government.
Number of instances
information/feedback was provided,
including number of:
• Contributions to the Regional
Intelligence Briefing teleconferences
• Briefings provided to the relevant
Minister or Government
• Meetings with members of parliament
to discuss regional matters
• Submissions to parliamentary
enquiries and Departmental surveys
and submissions
• Additional contributions of local
information and/or
• Other support provided to
Government.

What will we do?

RDA role
Timeframe
Expected Outcomes
(Lead or
Support)
Strategic Objective 3. Influencing stakeholders, investors and Governments
3.1 Continue
Lead
Ongoing
Region is prepared for
development and
investment.
refinement of the Peel
Region Investment
Comparative
Prospectus by:
advantages of the
• Conducting analysis to
region are made
ascertain
aware to potential
opportunities for the
investors.
Peel region.
• Advocacy and
information provision
at industry events and
trade and investment
shows.
• Ongoing updating of
the web site to
maintain currency and
relevance.
• Ongoing development
of web based
resources.
3.2 Advocacy to State and Lead
Ongoing
Public investment
Federal Governments for
(Federal) &
made into identified
investment into identified
Support
priority projects.
priority projects.
(State)
3.3 Facilitate and assist
Support
Ongoing
Identified priority
with project and business
projects are
planning for identified
investment ready.
priority projects.
3.4 Identification of
Support
Ongoing
The future of the
further priority projects
region is planned.
for investment.

Funding Agreement
Outcome No.

1) Facilitate regional
economic development
outcomes, investment,
jobs and local
procurement

What did we
do?

Achievement against Priority Performance
Measure

Details of the investment (in dollar terms),
jobs (number), local procurement
opportunities (in dollar terms) and other
regional development outcomes
facilitated.
Other facilitation activities planned or
undertaken. Activities which facilitate:
• Regional collaboration which drives
economic development
• Improved competitive advantages,
productivity, supply chain efficiencies
etc. for regional businesses and industry
• Business promotion and innovation
• Local workforce development
Investment, jobs, procurement and other
regional development outcomes in future
years.
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What will we do?

RDA role
(Lead or
Support)
Strategic Objective 4 - Build profile of RDA
4.1 Promote and
Lead
disseminate information
on Australian Government
policies and grant
programs.

4.2 Support stakeholders
to develop project
proposals to access
funding.

Lead

Timeframe

Ongoing

Ongoing

Expected Outcomes

Funding Agreement
Outcome No.

Community and
stakeholders are
aware of
opportunities.

2) Promote greater
regional awareness of
and engagement with
Australian Government
policies, grant programs
and research

Capacity of
community and
stakeholders to
successfully apply for
funding is increased.

1) Facilitate regional
economic development
outcomes, investment,
jobs and local
procurement

What did we
do?

Achievement against Priority Performance
Measure

Number of submissions/grant applications
supported.
Number of stakeholders supported
through:
• Hosting webinars/seminars
• Holding workshops
• Meetings held
• Number of posts of government policies,
grant programs and/or research through
website updates/social media and/or
• Other support provided.
Details of the investment (in dollar terms),
jobs (number), local procurement
opportunities (in dollar terms) and other
regional development outcomes
facilitated.
Other facilitation activities planned or
undertaken. Activities which facilitate:
• Regional collaboration which drives
economic development
• Improved competitive advantages,
productivity, supply chain efficiencies etc.
for regional businesses and industry
• Business promotion and innovation
• Local workforce development
Investment, jobs, procurement and other
regional development outcomes in future
years.
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4.3 Maintain RDA Peel
Web Site to enable
improved dissemination of
information and to reflect
RDA roles under revised
Charter.

Lead

Ongoing

Community and
stakeholders are
informed of regional
activities and
competitive
advantages.

3) Contribute to
Commonwealth
regional policy making
by providing intelligence
and evidence-based
advice to the Australian
Government on
regional development
issues
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Provided intelligence and evidence-based
advice to the Australian Government.
Number of instances
information/feedback was provided,
including number of:
•
Contributions to the Regional
Intelligence Briefing teleconferences
•
Briefings provided to the
relevant Minister or Government
•
Meetings with members of
parliament to discuss regional matters
•
Submissions to parliamentary
enquiries and Departmental surveys and
submissions
•
Additional contributions of local
information and/or
•
Other support provided to
Government.

What will we do?

RDA role
Timeframe
Expected Outcomes
(Lead or
Support)
Strategic Objective 5 - Continue Regional Leadership Roles
5.1 Continue
Support
Ongoing
Alignment with
involvement in Peel
Australian Government
Regional Leaders Forum.
policy is considered in
regional decision
making processes.

5.2 Provide submissions
to Australian Government
inquiries.

Lead

Ongoing

Australian Government
is aware of regional
development issues
and these are
considered in policy
development.

Funding Agreement
Outcome No.

2) Promote greater
regional awareness of
and engagement with
Australian Government
policies, grant programs
and research

3) Contribute to
Commonwealth
regional policy making
by providing intelligence
and evidence-based
advice to the Australian
Government on
regional development
issues
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What did we
do?

Achievement against Priority Performance
Measure

Number of submissions/grant applications
supported.
Number of stakeholders supported
through:
• Hosting webinars/seminars
• Holding workshops
• Meetings held
• Number of posts of government policies,
grant programs and/or research through
website updates/social media and/or
• Other support provided.
Provided intelligence and evidence-based
advice to the Australian Government.
Number of instances
information/feedback was provided,
including number of:
•
Contributions to the Regional
Intelligence Briefing teleconferences
•
Briefings provided to the
relevant Minister or Government
•
Meetings with members of
parliament to discuss regional matters
•
Submissions to parliamentary
enquiries and Departmental surveys and
submissions
•
Additional contributions of local
information and/or
•
Other support provided to
Government.
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